APPENDIX 2

ARBORICULTURAL SERVICES CONTRACT

EVALUATION GRID

Weighting Contractor A Contractor B
Quality Score | Result | Score | Result
1 Mobilisation 6.00% 3 3.60% 3 3.60%
2 Working Practices 8.00% 3 4.80% 4 6.40%
3 Management of the 7.00% 5 7.00% 4 5.60%
Contract
4 Reactive and 7.00% 4 5.60% 4 5.60%
Emergency Works
5 Planned work 7.00% 5 7.00% 4 5.60%
6 Sustainability & 3.00% 4 2.40% 4 2.40%
Circular Economy
Q1
7 Sustainability & 1.00% 4 0.80% 4 0.80%
Circular Economy
Q2
8 Sustainability & 1.00% 4 0.80% 4 0.80%
Circular Economy
Q3
40.00% 32.00% 30.80%
Social
Value
7 2. Thriving 3.00% 5.00 | 3.00% | 5.00 | 3.00%
Communities
8 3. Prosperity & 3.00% 5.00 | 3.00% | 5.00 | 3.00%
Stability
9 4. A Cleaner, 4.00% 5.00 4.00% | 4.00 | 3.20%
Greener future
Total 10.00% 10.00% 9.20%
Total out of 100% 100.00% 10.0% 9.2%
Commercial Weighting
10 Costs submission 50.00% 50.00% 20.55%
Total 50.00% 20.55%
Summary Weighting Contractor A Contractor B
Quality 40.00% 32.00% 30.80%
Social Value 10.00% 10.00% 9.20%
Commercial 50.00% 50.00% 20.55%
Total 100.00% 92.00% 60.55%
Ranking 1 2
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